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BOARD OF DIRECTORS SPECIAL MEETING 
TUESDAY NOVEMBER 24, 2020 @ 6:00 p.m. 

TELE-CONFERENCE CALL from remote locations 
Log in at https://zoom.us/j/750518431?pwd=Um1xMExPb0pqb2xyYysyb3NRN0MzQT09  

 
AGENDA 

 
1. Call to Order and perform Roll Call  (Chair S. Gonzalez) 
 
2. Public Comment – this is the opportunity for members of the public to address the Board on any 

topic within the Board’s jurisdiction NOT listed on the agenda.  The Board will take comments 
only but cannot act upon any item not listed on the Agenda.  Each speaker will be limited to five 
minutes of time.  
The Board will not receive comments relating to District Personnel during this time. These 
comments must be made in writing to the General Manager and in the case of the General Manager 
made in writing to the Chairperson of the Board.  Questions about the daily operation of the 
park district should be directed to the General Manager during normal working hours when 
possible. 
Comments related to a specific item on the agenda will be received by the Board at that time during 
the meeting.   
Members of the public may gain recognition by registering with the Secretary to the Board prior to 
the start of the meeting or by raising their hand to be recognized by the Chairperson of the Board at 
the time they wish to speak, and public comment is welcomed.  Public Comments will not be 
received once the Board Chair close the Public Comment period. 

 
3. Announcements    (General Manager Fraher) 

a. none 
 

4. Consent Agenda-these items are expected to be routine and noncontroversial.  Any Board member 
may ask that an item be removed from the Consent Items list and it will be considered as a separate 
item under New Business.  The Board by motion and second will be asked to approve all items on 
the list without discussion. 

a. None 
 

5. Old Business 
a. Authorize staff to execute a contract, in the amount of five-thousand ($5,000.00) dollars 

with The Impact Foundry to provide Facilitation Services to the District for planning 
purposes. 

b. Authorize the expenditure of up to three hundred ($300.00) dollars for continued promotion 
of the 2020 Community Needs Assessment Survey. 
 

6. New Business 
a. None 
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7. Board Discussion  
a. General discussion on topics for future meetings. 

 
8. Adjournment of the meeting.  The next Board of Directors meeting will be to administer the Oath 

of Office on Thursday December 3, 2020 via Zoom at 
https://zoom.us/j/750518431?pwd=Um1xMExPb0pqb2xyYysyb3NRN0MzQT09 

 
NOTICE 

Where proper or considered necessary, the Board may act on any item listed on the Agenda; including items 
listed as information items. Public documents relating to any open session item(s) listed on this agenda that are 
distributed to the members of the Board of Directors less than 72 hours before the meeting is available for public 
inspection in the District’s Office at 4855 Hamilton Street, Sacramento, CA 95841. 

In compliance with the Americans with Disabilities Act, if you have a disability, and you need a related 
modification or accommodation to take part in this meeting, please contact the Arcade Creek Recreation and Park 
District office at (916) 482-8377. Requests must be made as early as possible, and at least three full business days (72-
hours) before the start of the meeting. 
The Agenda is posted on the District’s website (www.acrpd.com), are electronically mailed to residents whom have 
requested an electronic version and are posted for public inspection on the bulletin board just outside the District 
Office’s front door.  A full hard copy is available at the front desk a minimum of 72 hours in advance. 
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Arcade Creek Recreation and Park District        Agenda Report 
_____________________________________________________________________ 
MEETING DATE: November 24, 2020     ITEM # 5 a 
_____________________________________________________________________ 
SUBJECT: Consider authorizing staff to execute a contract, in the amount of five-
thousand ($5,000.00) dollars with The Impact Foundry to provide Facilitation Services to 
the District for planning purposes. 
 
 
RECOMMENDATION:  Authorize staff to award a contract for the Provision of these 
services in the amount of five-thousand dollars ($5,000.00) to The Impact Foundry. 
______________________________________________________________________  
 
Initiated or requested by     Report coordinator or prepared by: 
 
 Board   Staff    Stephen Fraher, General Manager 

                                                                                     
 Other       
________________________________________________________________________ 
 
Attachment:   Yes      No           Information             Direction               Action 
________________________________________________________________________ 
 
Background:  The Board has had many discussions regarding developing a plan of action to 
establish Core Values, Mission and Goals for the District.  During the preparation of the FY 20-21 
Budget funding was allocated for the purpose of hiring an experienced Facilitator to work with the 
District Board and Staff to create this to assist the Board in creating a decision making process for 
the District going forward. 
 
Alternatives: 

• Put the RFP back out to groups for more input. 
• Downsize the scope of the services offered to provide for a focused result. 
• Not authorize the execution of the contract and continue operating as the District previously 

done. 
 

Analysis:  Staff prepared the Request for Proposals (RFP) after researching the profession and 
how this business is conducted.  Four firms were sent RFPs’ and one RFP was received prior to the 
posted deadline of October 30, 2020 at 5:00 p.m.  The proposal put forth will create an 
Organizational Plan with action steps and goals for the District Board and staff to complete.  
Improving sustainability and provide a foundation for key decision-making processes. 
 
Budget/Cost Impact:  $5,000.00 
 
Attachment(s):   

• RFP from The Impact Foundry 
• Four example products that have been prepared for other organizations. 
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30 October 2020 
 
 
To: Steven Fraher, General Manager 
 Arcade Creek Recreation & Park District 
 Email to: sfraher@acrpd.com 
 
From: Kim Tucker, Executive Director 
 Email: ktucker@impactfoundry.org 
 
Re: Proposal for Strategic Planning Consultant 
              
 
Thank you for the opportunity to submit this proposal in support of your strategic planning 
objectives. We believe Impact Foundry is an excellent partner for Arcade Creek Recreation and 
Park District, and we appreciate being considered to work with you. 
 
Our Strategic Planning Approach 
As northern California’s nonprofit resource center, we approach all our work from a strengths-
based perspective and seek to build the capacity of those who hire us. Research tells us that 
culture trumps strategy every time. If we don’t address the cultural realities of an organization 
– how they get things done, who has power to persuade, Board’s level of engagement, and 
what budget realities exist – the plan we help you develop will not be successful, no matter 
how great the plan is. In other words, we start where you are and build from there. Plans must 
include action steps and measurable milestones. 
 
Summary of Experience 
Our organization exists to provide capacity building to public causes and professional 
development to those who work in and help lead them (staff, volunteers, board members). We 
have experienced staff who lead our capacity building program, cultural responsiveness 
program, and our volunteer training program. We also employ a grants researcher and a 
community engagement professional because we have over 650 organizational members who 
rely on us to help them broker relationships with funders, political leaders, community 
influencers, and each other. Our team also produces the largest nonprofit conference in 
northern California, the annual What IF Conference, that attracts 900+ people. 
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I am responsible to my team as their executive director, working with our Board and funders to 
propel our mission forward. And I am the primary strategic planning facilitator in our 
organization. Given the scope of work for Arcade Creek, I offer this summary of my experience; 
and once engaged with you, will tap our team as it is appropriate to support completion of your 
planning effort. 
 
Kim Tucker, Facilitator & Planning Experience 

§ Over 100 nonprofit facilitations per year that include small and large nonprofit service 
providers, statewide associations, government agencies. Recent organizations worked 
with include: 

o Association of Behavioral Health Contractors 
o Hope Cooperative (supportive housing and services for mentally ill homeless) 
o Sacramento Children’s Home 
o Veterans Resource Centers of America (recently renamed Nation’s Finest) 

§ Development of approximately 12 strategic plans per year. Recent projects include: 
o The Arts Education Consortium, a partnership of the 13 school districts and 

Sacramento County Office of Education, the Sacramento Region Community 
Foundation and the Friends of Sacramento Arts. 

o Friends of Sacramento Arts, a nonprofit fundraising organization to ensure arts 
education in public schools. 

o Chief Probation Officers of California 
§ Oversight of approximately 40 strategic sustainability plans per year. These plans are 

required outcomes of our primary capacity building program called Certified 
Sustainable. Examples of the plans are included in this proposal. 

§ Training areas of specialty include Revenue Structure, Operational Framework, Board 
Leadership, and Community Engagement. Recent training recipients include: 

o CARES Act funding from City of Sacramento to train 20 arts organizations on how 
to survive impact of COVID-19, focusing on their funding and business models. 

o Yolo Community Foundation, in partnership with the Yolo Public Library System 
and Impact Foundry, providing training to any nonprofit in Yolo County. 

o NAMI (National Association of Mental Illness) Solano County - Board training 
o First Five Commission – Sacramento County 

 
Additional experience includes: 

§ College Degree: Social Work, Pacific Lutheran University 
§ Certificates of Professional Development (partial list): 

o Leadership California, Class of 2012 
o American Leadership Forum, Class of 2020 

§ Collective Impact: We build programs and strategic alliances within the Collective 
Impact framework. Partial list of current partners in these programs include: 

o College of Continuing Education, Sac State (higher education, anchor institution) 
o CxORE Consulting and Fractional Staffing (for-profit business partnership) 
o Team Giving (volunteer matching and training nonprofit) 
o First 5 Sacramento (government agency) 
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Facilitation Approach: Visioning what is possible is an important component of strategic 
planning because it allows us to be unbound by the way we’ve been operating. Visioning 
without a structure, however, leads to frustration because we will not know where we are 
going or why. Therefore, it is important that I support a process that is practical as well as 
inspirational. My job is to engage you in the process – and the ‘you’ includes your stakeholders 
and your governance leaders – and ensure your thinking links with your capacity to perform on 
your objectives. I put it this way, “Inspiration without application is hallucination.” I’m 
prepared to have difficult conversations in a supportive environment to get at what is true and 
what is possible, and work on how we fashion a great forward focus. 
 
Detailed Project Budget 
Consideration of the scope of work results in these estimates of time by the stages outlined in 
your RFP: 

§ Stage 1 – Pre-Planning = 40 hours 
§ Stage 2 – Strategic Plan Creation = 80 hours 
§ Stage 3 – Implementation & Evaluation Follow-Up = 40 hours 

 
At an average rate of $75 per hour, this would result in a $12,000 quote for services. Review of 
your approved budget suggests that this cost is greater than what you have available for 
professional assistance in your strategic planning. Therefore, we will cap our quote at $5,000. 
 
Ideal Timeline for Scope of Work Completion 

1. Tasks outlined in the RFP’s Stage 1 include review of existing documents, research and 
benchmarking, review of the Community Needs Assessment and possibly some 
surveying of Board and staff. All of this work needs to be completed between date of 
contract award and preparation of the January 2021 Board retreat agenda, primarily 
because this information informs how we build the meeting agenda = ideally Q4 2020. 

2. Tasks outlined in Stage 2 = Q1 2021 
3. Tasks outlined in Stage 3 = Q3 & Q4 2021 

 
Sample Project / Work Plan 
Once we have been awarded the contract, it will be incumbent on us to present a project plan 
that lists the activities and due dates for elements within each stage of the planning process. In 
fairness to this effort, meeting with you to learn more about your internal capacity to provide 
documentation and respond to our questions will really help us build a project plan that 
everyone can support. In the ideal, the date ranges are noted above within each stage of the 
scope of work. We can add some deliverables, such as training or arranging meetings with 
subject matter experts in event Board members want to learn about something ahead of our 
planning retreat, and those topics will become evident during Stage 1 work. 
 
We utilize Monday.com for project management. It helps us keep on track and store 
documentation as well as internal communications in one digital space. Their template looks 
like this: 
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Proposed Payment Schedule 
For contracts $10,000 or less, we prefer 50% payment when contract is signed, and 50% 
payment once scope of work is completed. 
 
References 
Gordon Fowler, Principal at 3fold Communications 
Email: gordon@3foldcomm.com 
Phone: 916-442-1394 
 
Erin Johansen, CEO of Hope Cooperative 
Email: ejohansen@hopecoop.org 
Phone: 916-441-0123 
 
Julie Gallelo, Executive Director of First 5 Sacramento 
Email: GalleloJ@saccounty.net 
Phone: 916-876-5867 
 
Julie Rhoten, Executive Director of Stanford Settlement 
Email: julie@stanfordsettlement.org 
Phone: 916-927-1303 
 



 5 

Sample Plans (total 4) 
Appended to this proposal are the following plans: 
 
Chief Probation Officers of California: facilitated statewide convenings and conducted individual 
and small group interviews; drafted report for CPOC staff to incorporate into their internal and 
external communications strategy. 
 
Certified Sustainable Program Plans 
We led training and technical assistance over 10-month period and facilitated board planning 
sessions that resulted in sustainability plans, which was the graduation requirement to 
complete our program. Included here are the plans for: 

1. Franklin Neighborhood Development Corporation 
2. Opening Doors, Inc. 
3. Stanford Settlement 

 
To help transmit our proposal, we’ve separated the example plans to keep overall file size 
manageable. If any of our samples are not received, please alert me. 
 
Layout of Plans: We follow best practices in the layout of plans that we develop that can include 
this list of components. Not all final plans include everything, but we start here to ensure we 
include the most important information: 

§ Vision, Mission, Values 
§ History of Organization, including summary of planning effort 
§ Headline Goals (ideally not more than 3-4) – these reflect the values within categories of 

the organization’s work (e.g., Provide Excellent Programs, Be an Employer of Choice) 
§ Within each headline goal, there are a series of: 

o Objectives – these are goals that are measurable 
o Strategies – the topic areas of activity that support meeting the goal 
o KPIs (key performance indicators) – the way we plan to measure our results 
o Tactics – activities that support the strategy 
o Measurements – of the tactics 

§ Fund Development Plan 
§ Strategic Communications Plan 

 
Contact Information 
Kim Tucker, Executive Director of Impact Foundry 
Mailing and physical address: 2030 W El Camino Ave, Suite 210, Sacramento 95833 
Email: ktucker@impactfoundry.org 
Office Direct: 916-569-8556 
Personal Mobile: 916-217-6736 
 
Thank you for the opportunity to provide this proposal. We are available to answer any 
questions during your deliberation process. 



Arcade Creek Recreation and Park District        Agenda Report 
_____________________________________________________________________ 
MEETING DATE: November 24, 2020     ITEM # 5 b 
_____________________________________________________________________ 
SUBJECT: Consider authorizing staff to spend additional funds to continue promotion of 
the Community Services Survey through December 31, 2020 
 
 
RECOMMENDATION:  Authorize staff to spend no more than three-hundred dollars for this 
purpose. 
______________________________________________________________________  
 
Initiated or requested by     Report coordinator or prepared by: 
 
 Board   Staff    Stephen Fraher, General Manager 

                                                                                     
 Other       
________________________________________________________________________ 
 
Attachment:   Yes      No           Information             Direction               Action 
________________________________________________________________________ 
 
Background:  The Board decided at the November 19, 2020 meeting to keep the Community 
Needs Assessment Survey open through December 31, 2020.  To gain additional responses, 
marketing is needed, and funding must be allocated for this purpose. 
 
Alternatives: 

• Do nothing and hope people find it 
• Boost posts three times on Facebook 
• Other options 

 
Analysis:  There is a desire and a need to reach the underserved portions of the Arcade Creek 
Community and get their input on priorities for this District.  This will be combined with an outreach 
effort to social service organizations familiar with these neighborhoods. 
 
Budget/Cost Impact:  $300.00 
 
Attachment(s):   

• None 
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